
 

A California Joint Powers Authority 

MBASIA 
Monterey Bay Area Self Insurance Authority 

c/o Alliant Insurance Services 

100 Pine Street, 11th Floor 
San Francisco, Ca 94111 

(415) 403-1400 
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Capitola 
Del Rey Oaks 
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Greenfield 
Hollister 
King City 
Marina 
Sand City 
Scotts Valley 
Soledad 

AGENDA 
  LEGEND: 
JPA: MBASIA Board of Directors Meetings A – Action may be taken 

I – Information  
 
1 – Included 
2 – Handout 
3 – Separate 
4 – Verbal 

  
DATES/TIMES: Monday, April 15, 2013 at 9:30 AM 
  
LOCATION: City of Sand City 

1 Sylvan Way 
Sand City, CA 93955 
Room: Council Chambers 

 
In accordance with the requirements of the Brown Act, notice of this meeting must be posted in publicly accessible places, 72
hours in advance of the meeting, in each of the member agencies involved. 
Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, 
including auxiliary aids or services in order to participate in the meeting, are requested to contact Alliant Insurance 
Services at (415) 403-1400, 24 hours in advance of the meeting.  Access to some buildings may require routine provision 
of identification to building security.  However, MBASIA does not require any member of the public to register his or her 
name, or to provide other information, as a condition to attendance at any public meeting and will not inquire of building 
security concerning information so provided.  See Government Code section 54953.3. 
    
PAGE A. CALL TO ORDER  
    
 B. CONSENT CALENDAR (A)
1-6  1)  Approval of Minutes – February 11, 2013 Board of Directors Meeting 

 Members will review these minutes and may take action to approve or amend. 
 

7-8  2)  Service Calendar & Status of Deliverables  
9-12  3)  Bills and Correspondence 

a) Ratification of Disbursements 
i. Month Ending January 31, 2013 

ii. Month Ending  February 28, 2013 

 

 C. ORAL COMMUNICATIONS & PUBLIC COMMENTS (I) 
  The public is invited at this point to address the Board on issues of interest to them.  
    
 D. BOARD OF DIRECTORS  
  1) UNFINISHED BUSINESS  

- None 
 

  2) COMMITTEE REPORT  
 4 a) Executive and Finance Committee 

The Executive and Finance Committee may give a verbal report in addition to 
discussing the following items:  

1. None 

(A)

 
 
 
13-26 
 
 
27-28 

1 b) Safety Committee 
The Safety Committee may give a verbal report in addition to discussing the 
following items: 

1. City Contracted Risk Transfer 
Members will review and discuss the importance of reviewing contractual 
risk transfer and the need to review insurance policies.  

2. Reminder - Policy and Procedure for Grant Funds  
The Board will review the updated policy and procedure for requesting 
grant funds.  

 
 
 

(I) 
 
 

(A)

 4 c) Coverage and Claims Committee (I) 
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The Coverage and Claims Committee may give a verbal report in addition to 
discussing the following items: 

1. None 
 
29-33 
 
 
34-37 
 
 

1 d) Ad Hoc Budget Committee 
1. Draft Liability Budget 

Members will receive a copy of the Draft Liability Budget and may take 
action or give direction.  

2. Draft Workers Compensation Budget 
Members will receive a copy of the Draft Workers Compensation Budget 
and may take action or give direction. 

 
(A)

 
 

(A)
 

  3) NEW BUSINESS  
38-41 1 a) CARMA Insurance Renewal 

Members will receive a report on the status of the CARMA insurance renewal; 
action may be taken for the July 1, 2013 renewal. 

(A)

42-44 1 b) ERMA Insurance Renewal 
Members will receive a report on the status of the ERMA insurance renewal; 
action may be taken for the July 1, 2013 renewal. 

(I) 

45-47 1 c) CSAC EIA Excess WC Insurance Renewal 
Members will receive a report on the status of the CSAC EIA insurance renewal; 
action may be taken for the July 1, 2013 renewal. 

(A)

48-56  d) Workers Compensation Actuarial Report 
Members will review the draft Workers Compensation Actuarial Report and may 
take action or give direction. 

(A)

57-65  e) Liability Actuarial Report 
Members will review the draft Liability Actuarial Report and may take action or 
give direction. 

(A)

  4) LOSS REPORT (A)
  CLOSED SESSION – Pursuant to Gov’t Code 54956.95  
         Members will review the following Items:  
 1 a) Workers’ Compensation Administrator’s Report 

Tabatha Bettencourt from JT2, MBASIA’s Workers Compensation TPA, will provide 
a report on current claims status.  

 

 1 b) Liability Third Party Administrator’s Report 
Ken Maiolini will provide a verbal report on the status of current claims.  Members 
will review the following Closed Session Items: 

1. Watkins v Hollister 

 

  RECONVENE – DISPOSITION OF CLOSED SESSION ITEMS  
    
 E. PROGRAM ADMINISTRATORS REPORT  
  1)  Alliant Program Administration and Brokerage Team Update 

The Program Administrators will walk through updates to the MBASIA service team. 
(I) 

    
 F. CORRESPONDENCE / INFORMATION  (I) 
66  1)  Next Board Meeting & ERMA Training Schedule  
    

4 G. GENERAL RISK MANAGEMENT ISSUES (I) 
  Subjects that are of interest to members: please bring 15 copies of any materials.  
  ADJOURNMENT  
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MBASIA 
Monterey Bay Area Self Insurance Authority 
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MINUTES OF THE 
MBASIA BOARD OF DIRECTORS MEETING 

Monday, February 11, 2013 at 9:30 A.M. 
City of Sand City, CA 

 
 
MEMBERS PRESENT 
Jamie Goldstein, City of Capitola 
Daniel Dawson, City of Del Rey Oaks 
Rene Mendez, City of Gonzales 
Susan Stanton, City of Greenfield 
Robert Galvan, City of Hollister 
Michael Powers, City of King 
Doug Yount, City of Marina 
Steve Matarazzo, City of Sand City 
Francine Uy, City of Soledad 
 
MEMBERS ABSENT 
Steve Ando, City of Scotts Valley 
 
GUESTS AND CONSULTANTS 
Conor Boughey, Alliant Insurance Services 
Monica Sandbergen-Izo, Alliant Insurance Services 
Michael Simmons, Alliant Insurance Services 
Ken Maiolini, Risk Management Services 
Theresa Fernandez, JT2 Integrated Resources 
 
A. CALL TO ORDER 
 
President Rene Mendez called the meeting to order at 9:36 a.m. 
 
B. CONSENT CALENDAR 
 
B1.  Approval of Minutes - November 1 & 2 Long Range Planning Meeting & Board of 
Directors Meeting 
 
A motion was made to approve the consent calendar with the following corrections to the 
meeting minutes: 1). Meeting minutes need to reflect that Ken Maiolini was in attendance; 2) 
Under Pool Partnerships section, amend comment by Capitola to reflect that Lexington has been 
difficult in paying out claims, not CARMA.  
 
MOTION: Jamie Goldstein SECOND: Steve Matarazzo        MOTION CARRIED 
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B2. Service Calendar & Status of Deliverables 
 
A motion was made to approve the Service Calendar & Status of Deliverables. 
 
MOTION: Daniel Dawson SECOND: Michael Powers        MOTION CARRIED 
 
B3. Bills and Correspondence 
 
A motion was made to approve Bills and Correspondence. 
 
MOTION: Daniel Dawson SECOND: Michael Powers        MOTION CARRIED 
 
C. Oral Communications & Public Comments 
 
None.  
 
D. Board of Directors 
 
D1. Unfinished Business 
 
D1a. ERMA Membership and Late Reporting Penalty 
 
Conor Boughey advised that at the Long Range Planning Meeting, Alliant talked to the 
MBASIA Board that ERMA has a strict late reporting penalty that is difficult to abide by. The 
penalty for late reporting was a minimum of a $25% increase to MBASIA’s retained limit, which 
was a $125,000 penalty. Alliant wrote a letter to the Board President asking them to revisit their 
methodology. ERMA a letter of MBASIA’s intent to withdraw if they did not reduce the late 
Reporting Penalty to $50,000 or less and also advising ERMA that they didn’t give us proper 
notification. Alliant asked that they call special Board Meeting to discuss the penalty system 
issue, which got postponed. This triggered Alliant giving ERMA notice of MBASIA’s intent to 
withdraw. 
  
ERMA is now proposing a penalty system of $50,000 at a $500K SIR. Alliant rescinded 
MBASIA’s notice of intent to withdraw. ERMA will be having their Board Meeting this Friday 
and Alliant is going to try and get them to adopt this amendment. Daniel Dawson will be in 
attendance at this meeting.  
 
D2. Committee Report 
 
D2a. Executive and Finance Committee 
 
D2a1. July 1, 2011 Financial Audit 
 
Elizabeth Sav, Senior Manager with Crowe and Horwath, presented the 2011 Financial Audit. 
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Elizabeth reported for June 30, 2011, the Management Representation Letter is a draft letter. The 
letter will be finalized after the meeting and signed. This letter is their standard required 
communication letter for the audit.  
 
Ms. Sav walked through the various sections of letter management representation letter.  Ms. 
Save reported that there were no significant unusual transactions or significant accounting 
policies in controversial or emerging areas.  
 
Elizabth reported that on the bottom of page 3, is the corrected and uncorrected misstatements. 
We had a Restatement of MBASIA’s 2010 financial statements due to the fact that there was not 
ULAE estimate included in MBASIA’s claims reserve. This # is actuarially determined. Jack 
Joyce has provided amounts for 2010 and 2011. Financial statements show adjustment in claims 
liabilities to include ULAE amount for 2010 and 2011.  
 
Ms. Sav reported that there were no uncorrected misstatements. Ms. Sav confirmed that the 
ULAE is material due to the fact that they had to issue a restatement.  
 
A motion was made to approve and file the Financial Audit.  
 
MOTION: Steve Matarazzo SECOND: Doug Yount        MOTION CARRIED 
 
D2a2. Review of Bylaws and JPA Agreement 
 
Rene Mendez suggested tabling this agenda item until the next Long Range Planning meeting 
since there is no clear direction on asking a member to leave. Mr. Mendez advised that the 
Executive Committee needs to spend some time looking at this issue.   
 
Conor Boughey advised that in order to amend the JPA Agreement, it must go before each 
member agency’s city council.   
 
Mike Simmons reminded the members that this document was drafted in 1983.  There isn’t any 
wording in the JPA that provides direction on how to expel a member. Procedures must be 
developed that members must follow, and those procedures must not be followed in order for a 
member to be expelled. Expulsion procedures can be developed through the By-Laws.   
 
Michael Powers advised that under section 21a. of the JPA Agreement, it talks about a “breach 
of duties”, but there aren’t any duties listed or defined. 
 
Robert Galvan advised that since Alliant has been the Program Administrator, the Authority has 
never taken a good look at the JPA Agreement. Rene Mendez suggested bringing this agenda 
item back to the Board at the April 15th Board Meeting. Jaime Goldstein suggested bringing the 
item under Closed Session. The Executive committee will work with Alliant to bring some topics 
for discussion at the April 15th Board Meeting and the possibility of having this discussion in 
Closed Session.  
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Daniel Dawson advised that it’s a lot to review the entire document by April 15th; that maybe the 
Board should look at Article 21 at the April 15th meeting, and then tackle the rest of the JPA 
Agreement at the next Long Range Planning meeting.  
 
Mr. Simmons asked if Alliant should contract with an attorney to look at the wording under 21a. 
to determine what latitude MBASIA has to expel a member. Mr. Mendez stated that he would 
like the Executive Committee to address that with the Program Administrators.  
 
Steve Matarazzo also advised that Alliant should also describe/define what “negligent risk 
management” is. Mike advised that Alliant can develop some Risk Management Best Practices.   
 
D2b. Safety Committee 
 
D2b1. Revision to Policy and Procedure for Grant Funds 
 
Conor advised that at the last Long Range Planning Meeting, the grant fund policy and procedure 
was brought forth. Members were identified that are using the funds consistently along with 
those members that aren’t using the funds. Conor reminded the members that any unused funds 
are rolled into the General Fund to help fund the organization in the future but they aren’t being 
used for their intended purpose. One of the Board Members at the LRP meeting suggested that 
after a certain date of the program year, those funds will be made available for those members 
that use the funds. Alliant is proposing the following new language to the Grant Program Policy 
and Procedure: “On May 1st of a Program Year, all Members will have access to the unrequested 
funds, regardless of the Member’s previous use of their allocated share of the budget. Requests 
may not exceed 1/5 of the Grant Program Budget unless a higher amount has been approved by 
the Board, and will be processed in the order they are received (and approved) until the Budget 
has been exhausted.”   
 
A motion was made to approve the revised wording to the Grant Program for Safety Services 
Administrative Policy and Procedure.  
 
MOTION: Steve Matarazzo SECOND: Doug Yount        MOTION CARRIED 
 
 D2c. Coverage and Claims Committee 
 
Nothing to report. 
 
D2d. Ad Hoc Budget Committee 
 
D2d1. Liability Budget – Revised Allocation 
 
Conor advised that this is an item from the Long Range Planning Meeting in November, 2012. 
One of the issues that came up is that the allocation has a 25% year over year cap and because of 
a historical trend small members were getting capped very easily and the remainder was rolling 
over to the larger members.  
 
On page 43, there are 3 columns, city Hollister is charged $442,000 because of the cap issue.   
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Alliant is proposing a shift to the following methodology: 70% exposure (payroll compared to 
other members) and 30% experience (claims relative to other members) with a 50% cap. With 
the 50% cap, the goal is to soften the blow to the larger members. 
 
A motion was made to approve the revised methodology for July, 2013. 
 
MOTION: Jaime Goldstein SECOND: Michael Powers        MOTION CARRIED 
 
D2d2. Liability Budget – July 1, 2013 and beyond 
 
Conor advised that the Liability budget is underfunded.  In the last several years, MBASIA is 
seeing more claims and no longer has a surplus in the Liability Program. MBASIA needs to 
increase its funding. The actuary states MBASIA must fund $661,000 to pay off a 12 month 
rolling claim cycle. This lasts year, MBASIA spent over $1M and the total budget for the 
Liability Program was $883,996. Conor advised that every member is going to have to hit their 
cap for the July 1, 2013 renewal in order to be properly funded in the Liability Program.  
 
D3. NEW BUSINESS 
 
D3a. Election of Officers 
 
Conor Boughey reported that in MBASIA’s ByLaws, it’s written that the Executive Committee 
serves a two year terms and are re-elected at the first board meeting at every odd year, which is 
this meeting. 
 
A lot of transitions have occurred over the past few years. Executive Committee has been 
involved in all these decisions. Alliant’s recommendation is to keep the Executive Committee as 
is for another year. Keep the same core team.  
 
MOTION: Jaime Goldstein SECOND: Doug Yount        MOTION CARRIED 
 
D3b. PEPIP Insurance Renewal 
 
Mike Simmons advised that Alliant is trying to aggressively marketing the PEPIP Program away 
from Lexington.  
 
Conor Boughey advised that 7 out of 10 members are in PEPIP Program. It is a joint purchase 
agreement for any public entity that wants to join. The program renews July 1, 2013. Property 
requests for renewal info have been sent out. Overall general property market is seeing a 15% 
increase due to worldwide losses.  
 
Mike Simmons advised that the coverage is for direct damage to your own insured properties. 
 
Conor Boughey advised that there is automatic coverage for in-yard vehicles (that are listed on 
the Member’s SOV) that covers vehicles while they are in yard.  Alliant can also get a quote for 
auto physical damage on certain vehicles, such as police vehicles, etc. 
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D3c. 2013-14 Program Year Calendar of Meetings 
 
It was proposed changing the October 31, 2013 and November 1, 2013 meeting to October 3 & 
4, 2013.   
 
A motion was made to approve the revised dates to the 2013-2014 Program Year Calendar of 
Meetings.  
 
MOTION: Daniel Dawson SECOND: Jamie Goldstein        MOTION CARRIED 
 
D4.  Loss Report 
 
D4a. Liability Third Party Administrator’s Report - The MBASIA Board of Directors 
entered into Closed Session pursuant to Government Section Code 54956.95. 
 
A motion was made to enter into closed session at 10:36 AM pursuant to Government Section 
Code 54956.95.  
 
MOTION: Robert Galvan  SECOND: Daniel Dawson          MOTION CARRIED 
 
D4b. Workers’ Compensation Administrator’s Report 
 
Nothing to report.  
 
A motion was made to come out of closed session at 11:35 a.m. 
 
MOTION: Rene Mendez  SECOND: Jaime Goldstein         MOTION CARRIED 
 
No reportable actions. Direction was provided to TPA. 
 
E. Program Administrators Report 
 
E1. Alliant Connect Integration 

 
Due to time constraints, this item was tabled for the next Board meeting.  
 
F. Correspondence/Information 
 
F1. Next Board Meeting & ERMA Training Schedule 
 
Nothing to report.  
 
G. General Risk Management Issues 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:09 p.m. 
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Item No. B.2 
Board of Directors 

April 15, 2013 
 

STATUS OF DELIVERABLES 
 

 
ISSUE:  The (old) “Transition Milestone” Report has now been updated to be used as a rolling 
Service Calendar, and status of deliverables from the previous Board of Directors Meeting. This 
ongoing document is presented on the Consent Calendar at each Board meeting.  
 
 
RECOMMENDATION: This is an information item on the consent calendar and therefore the 
report should be received and filed.  
 
 
FISCAL IMPACT:  No financial impact is expected from today’s meeting.  
 
 
BACKGROUND: Previously, at each Board Meeting Alliant presented the Transition Milestone 
Report that states the current status of transition of responsibilities and documents from Kent 
Rice and Associates and Alliant Insurance Services. At the June Board Meeting the Board 
discussed this item and gave direction to change the document into a rolling calendar and status 
report of action items.   
 
 
ATTACHMENT: Service Calendar and Status of Deliverables as of April 9, 2013 
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AGENDA ITEM B.2 

BOARD OF DIRECTORS 
APRIL 15, 2013 

 
SERVICE CALENDAR AND STATUS OF DELIVERABLES 

 
 

PREVIOUS ITEMS: 
 
ITEM STATUS 

1. Meet with Ad Hoc Budget Committee to Finalize Budget Completed 

2. Finalize July 1, 2011 Financial Audit Completed 

3. Executive and Finance Committee Meeting to Monitor Large Claims Completed 

4. Finalize Workers Compensation Actuarial Report Completed 

5. Finalize Liability Actuarial Report Completed 

 
 
 
CURRENT ACTIVITIES: 
 
ITEM STATUS 

1. Attend CARMA BOD In Progress 

2. Attend ERMA BOD In Progress 

3. Liability renewal with CARMA and ERMA In Progress 

4. Workers Compensation renewal and retention evaluation with CSAC-EIA  In Progress 

5. Property Renewal & Marketing  In Progress 

6. Ad Hoc Budget Committee – Prepare budgets for April BOD Meeting In Progress 
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Item No. B.3 
Board of Directors 

April 15, 2013 
 
 
April 10, 2013 
 
 
To: MBASIA Board of Directors  
 
From: Steve Ando, Treasurer  
 
RE: Approval of Check Register  
 
 
 
I hereby certify that the attached check registers for the months of January and 
February, 2013. 
 
1. are for correct and just services or materials received,  
 
 
2. that payment has not been previously made, and  
 
 
3. that funds are available to cover these payments.  
 
 
 
____________________________   ____________________________ 
First Signature     Steve Ando, Treasurer 
 
____________________________   ____________________________ 
(Please Print Name)     Date 
 
___________________________ 
Second Signature 
 
____________________________ 
(Please Print Name) 
 

Member Cities 
Capitola 
Del Rey Oaks 
Gonzales 
Greenfield 
Hollister 
King City 
Marina 
Sand City 
Scotts Valley 
Soledad 
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Item No. D.2.b.1 
Board of Directors 

April 15, 2013 
 

CITY CONTRACTED RISK TRANSFER 
 
 

ISSUE:  Cities typically have standard language regarding risk transfer and insurance 
requirements in contracts. It is very important that cities maintain these requirements and 
validate the insurance being provided to the City.  
 
Alliant maintains a manual called the Insurance Requirements in Contracts (IRIC) and can 
provide a group presentation to the correct representatives from each City if desired.  
 
 
RECOMMENDATION: No recommendation is provided; this is an information item.  
 
 
FISCAL IMPACT:  No financial impact is expected from today’s meeting.  
 
 
BACKGROUND: This manual originates from work performed in the late 1970’s by public 
entity risk managers and consultants, a time when the field of public entity risk management was 
beginning to come into its own. Since the time of creation, Alliant has been responsible for 
updates.  
 
 
ATTACHMENT: IRIC Manual Table of Contents 
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Item No. D.2.b.2 
Board of Directors 

April 15, 2013 
 

REVISION TO POLICY AND PROCEDURE FOR GRANT FUNDS 
 
ISSUE: Members are reminded to request funds through the Grant Program. All unrequested 
funds will be made available to other Members beginning May 1, 2013.  
 
The Cities of Del Rey Oaks, Gonzales, Hollister, Scotts Valley and Soledad have already 
requested funds, but will be allowed to make new requests. The City of Greenfield has a pending 
request.  
 
 
RECOMMENDATION: No recommendation is provided; this is an information item.  
 
 
FISCAL IMPACT:  No financial impact is expected from today’s meeting.  
 
 
BACKGROUND: At the November Board Meeting, the Board directed staff to propose an 
amendment to the Grant Fund Policy and Procedure that would allow any member to request 
unused funds at a certain point in the policy period. If a Member does not request their safety 
funds, currently those funds are rolled into the general budget. This change would allow other 
members to request the funds for safety programs. The proposed changes are shown on the 
attached policy and procedure.  
 
At the June 2012 Board Meeting, MBASIA adopted an annual budget for the Grant Program that 
is used by Member for allocating available Safety Funds. This Policy & Procedure is standing, 
but it requires an annual adoption of the funds to be allocated to the actual Grant Program. The 
board approved a $75,000 allocation to the grant program, so each member can withdraw up to 
$7,500 for city programs or projects. 
 

 Within the Safety Services budget a line item will contain the total amount of funds 
available for Grants 

 The Authority will annually adopt amount of funds for this budgeted line item 

 Each Member will have access to an equal share of the funds on a “use it or lose it” basis 
approved during the Program Year 

 Members must send a written request for the use of their funds to the Safety Committee 

 The request will include a statement which will justify how the funds will help the 
Member reduce the frequency or severity of claims or will mitigate liability risks at the 
Member Agency 

 
ATTACHMENT: Amended Grant Program Policy and Procedure 
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ADMINISTRATIVE POLICY AND PROCEDURE  

 
SUBJECT:  GRANT PROGRAM FOR SAFETY SERVICES 

 
AMENDED: February 11, 2013 

Policy Statement: 
 

 

Each Year MBASIA may allocate funds for individual Members’ use for Safety Services. Within the 
Safety Services budget a line item will contain the total amount of funds available for Grants.   The 
Authority will annually adopt amount of funds for this budgeted line item, and then each Member 
will have access to an equal share of the funds on a “use it or lose it” basis approved during the 
Program Year (unused funds will be rolled into the general account).  

 

Members must send a written request for the use of their funds to the Safety Committee. The request 
will include a statement which will justify how the funds will help the Member reduce the frequency 
or severity of claims or will mitigate liability risks at the Member Agency. These funds can be used 
for equipment, materials, programs or services that will lead to these results. The Committee will 
either deny or approve the request; a three quarters (¾) majority is required for approval. Members 
may apply for funds on a reimbursement basis.  

On May 1st

 

 of a Program Year, all Members will have access to the unrequested funds, regardless of 
the Member’s previous use of their allocated share of the budget. Requests may not exceed 1/5 of the 
Grant Program Budget, and will be processed in the order they are received (and approved) until the 
Budget has been exhausted. 

Procedure
 

: 

 
A Member Agency may apply for Grant Funds by following the following procedure: 

1. 

 

A Member will write a request to the Program Administrators requesting the use of grant 
funds for city expenditure. The request will include a justification of the funds and how they 
will lead to the reduction of frequency or severity or will mitigate liability risks at the Member 
Agency.  

2. 

 

The Program Administrators will forward the request to the Safety Committee who will 
review the request and vote to approve or deny the request. A three quarters majority is 
required to approve a request.  

3. 

 

If approved, the Member Agency will purchase the service or item they requested and submit 
a receipt for reimbursement to the Program Administrator.  

4. 

 

The Program Administrator will submit the reimbursement request and appropriate 
documentation to MBASIA’s bookkeeper.  

5. 

a. 

MBASIA’s bookkeeper will reimburse the Member up to the maximum allowable amount and 
apply the reimbursement expense to the Grant Program Budget within the Safety Budget.  

If a request exceeds the budgeted funds available to a member, only the amount 
available for reimbursement will be paid.  
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Item No. D.2.d.1 
Board of Directors 

April 15, 2013 
 

DRAFT LIABILITY BUDGET  
 
 
ISSUE: The Budget Committee has prepared the FY2013/14 Draft Liability Budget.  
 
 
RECOMMENDATION: The Budget Committee recommends the Board review the attached 
draft Liability Budget and take action to approve or give direction. A final version of the Budget 
will be presented at the June Board Meeting.  
 
 
FINANCIAL IMPACT: MBASIA has continued to discount the Liability Budget with a ‘Credit 
from Surplus’ since the FY2010/11 program year. Because MBASIA no longer has a surplus in 
the liability program, MBASIA needs to increase funding. The total draft budget is $1,260,613, 
which is a $200,000 increase over last year’s budget.  
   
 
BACKGROUND: The Budget Committee has been working to finalize the budget calculation 
based on the member exposure factors, and the budget needs. The methodology is weighted 70% 
on exposure (payroll) and 30% on experience (5 years of paid losses capped at $1,000,000 per 
claim), with a cap of 50%.  
 
 
ATTACHMENT: Draft 2013 Liability Budget including a year over year comparison to 2012 
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(as of 041013)
FY '11-12 FY '12-13 FY '12-13 % FY '13-14 OVER/(UNDER)

ACCOUNT CATEGORY ADOPTED PROPOSED Actual OF BUDGET PROPOSED PRIOR YEAR

ADMINISTRATIVE COSTS
6010.00 Office/Other G&A 250                        250                        0% 250                        -                        
6100.00 Administrative Contract 94,000                   96,664                   0% 96,664                   -                        
6120.00 Bank Charges 75                          75                          -                        
6130.00 Excess Insurance 265,449                 265,449                 0% 265,449                 -                        
6130.01 Liability Premium 255,449                 254,000                 254,000                 -                        
6130.02 E&O Premium 10,000                   10,000                   10,000                   -                        
6130.03 Crime Premium -                            -                            -                             -                        
6190.00 Audit/Accounting 11,800                   16,250                   0% 16,250                   -                        
6195.00 Travel/Meetings 2,500                     3,000                     0% 3,000                     -                        
6200.00 Telephone -                             -                             -                             -                        
6220.00 Fees/Dues/Assessments -                             -                             -                        
6240.00 Outside Services 75,000                   75,000                   0% 75,000                   -                        
6250.00 Actuary Services 7,500                     7,500                     0% 7,500                     -                        
6520.00 TPA Administrative Fees 55,000                   55,000                   0% 55,000                   -                        
6530.00 Claims Other DELETE DELETE DELETE
6550.00 Claims Expense 661,000                 943,000                 0% 943,000                 -                        
6575.00 Claims Legal DELETE DELETE DELETE
6580.00 Legal Other (ERMA) 86,132                   87,000                   87,000                   -                        
NEW Legal - Legal Services P&P 7,500                     7,500                     7,500                     -                        
6160.00 Miscellaneous 4,000                     4,000                     0% 4,000                     -                        

SUBTOTAL ADMINISTRATIVE COSTS 1,270,131              1,560,613              -                             0.00% 1,560,613              -                        

Credit from Surplus (386,135)               (500,000)               (500,000)               (300,000)               
Investment Earnings Discount

TOTAL LIABILITY EXPENDITURES 883,996               1,060,613            1,060,613             100.00% 1,260,613            -                       

Updated: Conor Boughey on 5/1/12

MONTEREY BAY AREA SELF INSURANCE AUTHORITY
FY '10-11 LIABILITY INSURANCE FUND

LIABILITY EXPENDITURE DETAIL

LIABILITY OPERATING FUND
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PERCENT OF CITY 70% OF LIABILITY
MEMBER CITY PAYROLL PAYROLL PAYROLL

Capitola 5,079,776$                              11.73% 103,486$                                   
Del Rey Oaks 901,890$                                  2.08% 18,373                                       
Gonzales 2,445,800$                              5.65% 49,826                                       
Greenfield 2,677,861$                              6.18% 54,554                                       
Hollister 9,664,561$                              22.31% 196,887                                     
King City 2,395,611$                              5.53% 48,804                                       
Marina 8,756,163$                              20.21% 178,381                                     
Sand City 2,296,451$                              5.30% 46,784                                       
Scotts Valley 4,863,016$                              11.23% 99,070                                       
Soledad 4,234,429$                              9.78% 86,264                                       

  Total 43,315,560$                     100.00% 882,429$                                   

MONTEREY BAY AREA SELF INSURANCE AUTHORITY
FISCAL YEAR FY '13-14 LIABILITY FUND
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EXPERIENCE EXPERIENCE EXPERIENCE EXPERIENCE EXPERIENCE FIVE-YEAR EXPERIENCE
MEMBER CITY FY '07 FY '08 FY '09 FY '10 FY '11 TOTALS PERCENTAGE

Capitola 65,825$                 10,797$                 33,413$                 215,697$               46,764$                 372,495           16.14%
Del Rey Oaks 1,213$                   67,650$                 483$                      69,346             3.01%
Gonzales 1,468$                   990$                      280,310$               523$                      283,291           12.28%
Greenfield 1,605$                   31,187$                 15,730$                 22,787$                 761$                      72,070             3.12%
Hollister 300,651$               142,347$               96,512$                 137,921$               25,972$                 703,402           30.48%
King City 268$                      47,185$                 190,779$               2,016$                   240,248           10.41%
Marina 5,107$                   47,009$                 36,061$                 27,249$                 46,871$                 162,295           7.03%
Sand City 1,673$                   64,934$                 4,140$                   268$                      71,015             3.08%
Scotts Valley 1,727$                   313$                      780$                      7,973$                   10,794             0.47%
Soledad 121,097$               8,502$                   149,575$               36,384$                 7,122$                   322,680           13.98%

  Total 500,365$            306,347$            727,215$            643,412$            130,296$            2,307,635$      100.00%

BASED ON 12/31/12 Losses - TOTAL PAID

MONTEREY BAY AREA SELF INSURANCE AUTHORITY
FISCAL YEAR '13-14 LIABILITY FUND

STEP [2]:  FIVE-YEAR EXPERIENCE HISTORY

Updated: Conor Boughey on 1/18/13
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FY '12-13 FY '13-14 INCREASE PERCENTAGE
MEMBER ACTUAL RECOMMENDED (DECREASE) CHANGE FROM
AGENCY CONTRIBUTIONS CONTRIBUTIONS FROM PRIOR YEAR PRIOR YEAR

Capitola 81,672$                        122,508$                      40,836$                        50%
Del Rey Oaks 32,113                          36,553                          4,441                            14%
Gonzales 26,412                          39,618                          13,206                          50%
Greenfield 44,486                          66,729                          22,243                          50%
Hollister 402,364                        385,193                        (17,171)                         -4%
King City 68,648                          102,972                        34,324                          50%
Marina 111,687                        167,531                        55,844                          50%
Sand City 63,264                          75,775                          12,511                          20%
Scotts Valley 61,728                          92,592                          30,864                          50%
Soledad 168,240                        171,143                        2,903                            2%

1,060,613$                   1,260,613$                   200,000$                      

1,260,613$                  

MONTEREY BAY AREA SELF INSURANCE AUTHORITY
FY '13-14 LIABILITY INSURANCE FUND

TOTAL CONTRIBUTIONS FOR FY '13-14

UNMODIFIED CONTRIBUTIONS, TOTAL REVENUES
AND COMPARATIVE ANALYSIS
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A California Joint Powers Authority 

MBASIA
Monterey Bay Area Self Insurance Authority 

c/o Alliant Insurance Services, Inc. 
100 Pine Street, 11th Floor 
San Francisco, Ca 94111 

(415) 403-1400 

Item No. D.2.d.2 
Board of Directors 

April 15, 2013 
 
 

DRAFT WORKERS COMPENSATION BUDGET 
 
 

ISSUE: The Budget Committee has prepared the FY2013/14 Draft Workers Compensation 
Budget.  
 
 
RECOMMENDATION: The Budget Committee recommends the Board review the attached 
draft Workers Compensation Budget and take action to approve or give direction. A final version 
of the Budget will be presented at the June Board Meeting. 
 
 
FINANCIAL IMPACT: The FY2013/14 budget has been completed and the overall total 
budget remains flat at $3,838,250; however members share of the total budget have changed 
based on the factors outlined in the Background Section.  
 
 
BACKGROUND: The Budget Committee has been working to finalize the budget calculation, 
which is based on Member’s Payroll (exposure) and Claims (experience). There is also a charge 
for the Loan Repayment, which remains constant with the original allocation of debt amongst 
members. The calculation is as follows: 

1. Level I: Exposure base is determined by Member Payroll and weighted by the Admin 
portion of the Budget 

2. Level II: Experience base is determined by total incurred claims with an individual 
claims cap of $250,000 for the 4 years ending 7/1/2012, this allocation is weighted by the 
Claims Budget 

3. Level III: The Loan Repayments are collected at a rate of $305,000 per year based on 
Members share of losses in December 2005.  

 
 
ATTACHMENT: None 
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ASSESSMENT CALCULATIONS

EXPENSE SUMMARY
Level I
Admin Budget 958,250$              

Level II
Claims Budget 2,575,000$           

Level III
Debt Service 305,000$              

Total WC Budget 3,838,250$           

LEVEL I ASSESSMENT
Assessments based upon payroll ending 12/31 of the prior year

31-Dec Percent of Target Funding:
Payroll Payroll 958,250.00$       

Capitola 5,079,776$             12% $112,378
Del Rey Oaks 901,890$                2% $19,952
Gonzales 2,445,800$             6% $54,107
Greenfield 2,677,861$             6% $59,241
Hollister 9,664,561$             22% $213,805
King City 2,395,611$             6% $52,997
Marina 8,756,163$             20% $193,709
Sand City 2,296,451$             5% $50,803
Scotts Valley 4,863,016$             11% $107,582
Soledad 4,234,429$             10% $93,676
  Total $43,315,560 100% $958,250

LEVEL II ASSESSMENT       LEVEL III ASSESSMENT
              Experienced Based Assessment Formula               Debt Service and Loan Repayments

305000
Incrd Loss Incrd Loss Incrd Loss Incrd Loss Total % of Ttl Lvl II JT2 Resrv % of Ttl Debt Loan Ttl Lvl III

08/09 09/10 10/11 11/12 Incrd Loss Ttl Assmt Dec. 05 JT2 Resrv Assmt Repay Assmt
Capitola 248,813$       94,604$         291,752$        100,902$      $736,071 8.6% $220,627 Capitola $568,925 18.3% $55,818 0 $55,818
Del Rey Oaks 85,838$         4,200$           338,548$        2,159$           $430,745 5.0% $129,110 Del Rey Oaks $83,558 2.7% $8,198 0 $8,198
Gonzales 5,572$           12,916$         -$                 17,923$        $36,411 0.4% $10,914 Gonzales $284,809 9.2% $27,943 0 $27,943
Greenfield 44,409$         253,789$       50,197$           268,016$      $616,411 7.2% $184,760 Greenfield $80,594 2.6% $7,907 0 $7,907
Hollister 476,212$       729,979$       925,910$        149,234$      $2,281,335 26.6% $683,797 Hollister $1,032,266 33.2% $101,276 0 $101,276
King City 256,960$       246,713$       181,153$        45,593$        $730,420 8.5% $218,933 King City $16,049 0.5% $1,575 0 $1,575
Marina 385,570$       532,545$       978,597$        535,709$      $2,432,421 28.3% $729,083 Marina $379,431 12.2% $37,226 0 $37,226
Sand City 1,549$           1,318$           5,567$             $8,434 0.1% $2,528 Sand City $140,630 4.5% $13,797 0 $13,797
Scotts Valley 26,533$         303,747$       65,815$           37,972$        $434,068 5.1% $130,106 Scotts Valley $214,153 6.9% $21,011 0 $21,011
Soledad 119,332$       8,547$           532,056$        224,657$      $884,592 10.3% $265,143 Soledad $308,319 9.9% $30,249 0 $30,249
  Total $1,650,790 $2,188,359 $3,369,594 $1,382,166 $8,590,909 100.0% $2,575,000 $3,108,734 100.0% $305,000 0 $305,000

Members Total
Premium

70% discounted (excluding 4850) funding is: $2.325M Capitola $388,822
Del Rey Oaks $157,260

Gonzales $92,964
Greenfield $251,908
Hollister $998,878
King City $273,504
Marina $960,018

Sand City $67,129
Scotts Valley $258,698

Soledad $389,069
  Total $3,838,250
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2012-13 2013-14

Capitola 407,960      388,822      (19,138)       -4.7%
Del Rey Oaks 179,540      157,260      (22,281)       -12.4%
Gonzales 81,055        92,964        11,909        14.7%
Greenfield 184,687      251,908      67,222        36.4%
Hollister 1,018,959   998,878      (20,081)       -2.0%
King City 238,437      273,504      35,068        14.7%
Marina 829,162      960,018      130,856      15.8%
Sand City 71,104        67,129        (3,975)         -5.6%
Scotts Valley 281,715      258,698      (23,017)       -8.2%
Soledad 442,632      389,069      (53,563)       -12.1%

Total 3,735,250   3,838,251   103,000      2.8%

WORKER'S COMP

Incr
(Decr)

Budget
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Item Budget
Actual

(as of 4/1/13) Difference Budget Difference
6010 · Office/Other G&A 50$                  (50)$             50$             0%
6100 · Risk Manager 95,000$            (95,000)$      95,000$      0%
6110 · JT2 Fees 165,000$          (165,000)$    165,000$    0%
6111 · JT2-Bill Review Fees 70,000$            (70,000)$      70,000$      0%
6120 · Bank Charges, fees & supplies 200$                (200)$           200$           0%
6130 · Excess Insurance 505,000$          (505,000)$    505,000$    0%
6190 · Audit / Accounting 12,000$            (12,000)$      12,000$      0%
6195 · Training/Conferences 5,000$             (5,000)$        5,000$        0%
6220 · Fees/Dues/State Assessment 91,000$            (91,000)$      91,000$      0%
6590 · Safety Services 15,000$            (15,000)$      15,000$      0%

TOTAL 958,250$         -$             (958,250)$   958,250$    0%

6150 · Workers Comp Claims Expense 2,575,000$      (2,575,000)$ 2,575,000$ 0%

855250

20132012

37



 

A California Joint Powers Authority 

MBASIA
Monterey Bay Area Self Insurance Authority 

c/o Alliant Insurance Services, Inc. 
100 Pine Street, 11th Floor 
San Francisco, Ca 94111 

(415) 403-1400 

Item No. D.3.a 
Board of Directors 

April 15, 2013 
 

CARMA (EXCESS LIABILITY) RENEWAL 
 
 
ISSUE: CARMA provides excess liability coverage for MBASIA at a $1,000,000 attachment 
(S.I.R.). CARMA’s draft renewal budget is attached, and indicates an increase from $281,700 
to $314,859, which is an increase of $33,158 or 11.77%.  
 
This increase is a result of three major factors that drive member premium changes in this 
preliminary budget: 
 

 The rate recommended by the actuary has increased 10.9% 

 CARMA has proposed decreasing their discount rate from 2.5% to 2% 
 
 
RECOMMENDATION: It is recommended that the Board review the report on the anticipated 
renewal terms, and give direction to the Program Administrators with respects to renewal 
strategy. 
 
 
FINANCIAL IMPACT: The July 1, 2013 renewal premium is estimated to be $314,859, which 
is an increase of $33,158 or 11.77%. 
 
 
BACKGROUND: MBASIA has been a member of CARMA since 2003. CARMA provides 
excess liability coverage for the Authority, attaching at $1,000,000 (SIR), and providing excess 
pooled and insurance limits. MBASIA has one seat on the Board of Directors; currently Robert 
Galvan is MBASIA’s representative. 
 
 
ATTACHMENT: CARMA Draft Budget 
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A California Joint Powers Authority 

MBASIA
Monterey Bay Area Self Insurance Authority 

c/o Alliant Insurance Services, Inc. 
100 Pine Street, 11th Floor 
San Francisco, Ca 94111 

(415) 403-1400 

Item No. D.3.b 
Board of Directors 

April 15, 2013 
 

ERMA (EXCESS EMPLOYMENT PRACTICES) RENEWAL 
 
 
ISSUE: ERMA provides Excess Employment Practices Liability coverage and training for 
MBASIA. The coverage attaches at a $500,000 SIR. ERMA’s draft renewal budget an increase 
from $86,425 to $98,191, which is an increase of $11,766 or 13.6%. The Draft ERMA Budget 
does not include changes in the actuarial rates from last year, so the budget will have significant 
updates.  
 
 
RECOMMENDATION: It is recommended that the Board review the report on the anticipated 
renewal terms, and give direction to the Program Administrators with respects to renewal 
strategy.  
 
 
FINANCIAL IMPACT: The draft renewal premium is estimated to be $98,191, which is an 
increase of $11,766 or 13.6%. 
 
 
BACKGROUND: MBASIA has been a member of ERMA since 2011. ERMA provides excess 
employment practices liability coverage for the Authority, attaching at a $500,000 SIR, and 
providing excess pooled and insurance limits. Additionally, ERMA has a very strong training 
program that is offered to MBASIA. MBASIA has one seat on the Board of Directors; currently 
Rene Mendez is MBASIA’s representative, and Daniel Dawson as the Alternate. 
 
 
ATTACHMENT: ERMA Draft Budget 
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Deposit Deposit

Actual Funding Loss Experience Premium Premium Excess TOTAL Prior Yr. Percentage

2012 For Prevention & Admin. Deposit Modification  Adjusted for Off-Balance  Adjusted for Insurance Deposit Deposit Percentage Change Net

Member Entities Payroll Losses Training Costs Premium Factor Ex Mod Factor Off-Bal Factor $1M x $1M Premium Premium Change of Payroll

BCJPIA $199,485,921 $873,143 $14,819 $117,953 $1,005,916 0.762 $766,851 1.024 $785,118 $785,118 $771,963 1.7% 0.3%

CSJVRMA 187,798,546 1,013,662 13,951 111,043 1,138,656 1.087 1,237,833 1.024 1,267,318 62,537 1,329,855 1,601,923 -17.0% -14.4%

MBASIA 43,635,366 36,328 3,242 25,801 65,371 1.250 81,714 1.024 83,660 14,531 98,191 86,425 13.6% 13.6%

MPA 255,589,225 1,248,843 18,987 151,126 1,418,956 0.750 1,064,217 1.024 1,089,567 85,111 1,174,678 1,243,023 -5.5% -1.8%

PARSAC 197,779,452 858,367 14,693 116,944 990,004 1.115 1,104,022 1.024 1,130,320 1,130,320 1,042,750 8.4% 12.5%

PERMA 144,171,252 740,498 10,710 85,246 836,455 1.250 1,045,569 1.024 1,070,474 1,070,474 969,230 10.4% 10.9%

SCORE 15,204,766 71,822 1,130 8,990 81,942 0.918 75,189 1.024 76,980 76,980 71,403 7.8% -8.7%

VCJPA 46,591,610 262,579 3,461 27,549 293,589 1.058 310,525 1.024 317,922 15,515 333,437 334,240 -0.2% -2.0%

Oakland H.A. 23,545,759 130,679 1,749 13,922 146,350 0.984 144,070 1.024 147,502 7,841 155,343 166,993 -7.0% -7.0%

Contra Costa H.A. 4,817,268 26,736 358 2,848 29,942 1.250 37,428 1.024 38,319 1,604 39,923 40,305 -0.9% 6.3%

Total $1,118,619,165 $5,262,657 $83,100 $661,424 $6,007,181 $5,867,418 $6,007,181 $187,139 $6,194,320 $6,328,254 -2.1% -0.3%

2011 Actual Payroll $1,139,066,153
Percent Change -1.8% Budget Item      Rates

Funding for Losses - 2.0% Discounted 80% Confidence Level $0.5550
Excess Insurance: $1M x $1M ~ $2M / $10M Aggragate $0.0333
Loss Prevention & Training $0.0074
Administration $0.0591

Table of Rates

Employment Risk Management Authority
~ 2013/2014   Preliminary Operating Budget ~ 

Member Summary 
~  2012/2013   80 % Confidence Level Funding Rates  ~ 

Prior Year Comparison
Deposit Premium

~ 2012/2013   Excess Insurance $1 million x $1 million Rate ~ 
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Current Year Prior Year

TOTAL Deposit Deposit Percentage Current Year Prior Year Percentage Current Year Prior Year Percentage Current Year Prior Year Percentage Current Year Prior Year Percentage

Member Entities Premium Premium Change Payroll Payroll Change Ex Mod Ex Mod Change Average Payroll Average Payroll Change Average Losses Average Losses Change

BCJPIA $785,118 $771,963 1.7% $199,485,921 $196,636,731 1.4% 0.762 0.750 1.6% 214,033,295        $195,146,963 9.7% $123,685 $75,399 64.0%

CSJVRMA 1,329,855            1,601,923       -17.0% 187,798,546        192,860,676         -2.6% 1.087 1.250 -13.0% 196,813,272        156,632,448        25.7% 306,417             649,973              -52.9%

MBASIA $98,191 $86,425 13.6% $43,635,366 $45,516,827 -4.1% 1.250 1.000 25.0% 45,568,202          $0 NA 246,612             $0 NA

MPA 1,174,678            1,243,023       -5.5% 255,589,225        265,498,192         -3.7% 0.750 0.750 0.0% 273,690,211        264,147,893        3.6% 67,202               208,728              -67.8%

PARSAC $1,130,320 $1,042,750 8.4% $197,779,452 $206,202,607 -4.1% 1.115 0.966 15.4% $216,966,382 $210,198,641 3.2% $353,027 $320,664 10.1%

PERMA 1,070,474            969,230          10.4% 144,171,252        144,762,034         -0.4% 1.250 1.105 13.1% 154,672,803        150,515,390        2.8% 497,239             317,496              56.6%

SCORE $76,980 $71,403 7.8% $15,204,766 $13,055,061 16.5% 0.918 0.969 -5.3% $16,325,385 $15,237,911 7.1% $6,479 $18,750 -65.4%

VCJPA 333,437               334,240          -0.2% 46,591,610          45,796,016           1.7% 1.058 1.059 -0.1% 41,703,604          39,130,969          6.6% 69,882               84,339                -17.1%

Oakland H.A $155,343 $166,993 -7.0% $23,545,759 $23,545,759 0.0% 0.984 1.042 -5.5% $17,978,486 $16,839,295 6.8% $20,243 $36,940 -45.2%

Contra Costa H.A. 39,923                 40,305            -0.9% 4,817,268            5,192,250             -7.2% 1.250 1.145 9.2% 5,422,226            5,332,282            1.7% 33,965               26,726                27.1%

Total $6,194,320 $6,328,254 -2.1% $1,118,619,165 $1,139,066,153 -1.8% $1,183,173,866 $1,053,181,791 12.3% $1,724,750 $1,739,014 -0.8%

* Preliminary Budget premium change is only affected by payroll and ex mod changes.  
No estimated change in last year's pooling or excess rates has been included.

AVERAGE LOSS CHANGE

~  2012/2013   80 % Confidence Level Funding Rates  ~ 

CURRENT PAYROLL CHANGE

EX MOD CALCULATION

Employment Risk Management Authority
~ 2013/2014   Preliminary Operating Budget ~ 

Prior Year Comparison

DEPOSIT PREMIUM CHANGE * EX MOD CHANGE AVERAGE PAYROLL CHANGE

 3
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A California Joint Powers Authority 

MBASIA
Monterey Bay Area Self Insurance Authority 

c/o Alliant Insurance Services, Inc. 
100 Pine Street, 11th Floor 
San Francisco, Ca 94111 

(415) 403-1400 

Item No. D.3.c 
Board of Directors 

April 15, 2013 

CSAC-EIA (EXCESS WORKERS COMPENSATION) RENEWAL 
 
ISSUE: CSAC-EIA provides Excess Workers Compensation coverage for MBASIA, attaching 
above our $250,000 SIR. CSAC-EIA’s draft renewal budget is in its 3rd round draft, and includes 
their estimates for excess premiums that incorporates their recent actuarial study findings. 
MBASIA’s renewal premium indicates an increase from $505,241 to $606,613, which is an 
increase of $101,372 or 16.71%.. This increase has to do with several factors: 

 The California Workers Compensation market is “hardening’; even insureds with no 
losses would expect to see a 15% increase due to market conditions (losses, investment 
income, actuarial assumptions) 

 MBASIA’s ex-mod is 115% and 154% in the two layers they evaluate. Anything more 
than 100% is considered ‘bad’.  

 

As a result of the premium exceeding $600,000, we have requested the following SIR options: 
1. $300,000 SIR  $493,000 Premium    
2. $350,000 SIR  $413,000 Premium   
3. $500,000 SIR  $278,000 Premium   

 
To help evaluate the premium options, we have prepared the following claims analysis based on 
the past 12 years of claims data, not including 4850: 
 

 $250K Cap $300K Cap $350K Cap $500K Cap 
Average Annual Claims  $2,074,087   $2,164,744   $2,239,263   $2,367,971  
Premium  $   606,613   $   493,000   $   413,000   $   278,000  
   
Annual Total Cost  $2,680,700   $2,657,744   $2,652,263   $2,645,971  

 
RECOMMENDATION: It is recommended that the Board review the report on the anticipated 
renewal terms, and give direction to the Program Administrators with respects to renewal 
strategy. 
 
FINANCIAL IMPACT: MBASIA’s renewal premium is estimated to be $606,613, which is 
an increase of $101,372 or 16.7%. The Authority will receive a $34,846 credit for the payroll 
audit, which will offset some of this cost.  
 
BACKGROUND: MBASIA has been a member of CSAC-EIA since 2010. CSAC-EIA 
provides excess workers compensation coverage at a $250,000 attachment. Prior to July 1, 2010, 
MBASIA was insured at a $500,000 attachment with LAWCX.  
 
ATTACHMENT:  CSAC-EIA Workers Compensation Budget & SIR Options Worksheet 
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Mike Simmons MBASI

EWC
Estimated Premium: $578,558
Payroll Audit: -$34,846
Estimated Collectible: $543,712 to  

Estimated Payroll $46,173,440 Premium History 2012/13 $505,241
2011/12 $377,649

For those members with SIRs less than $1M, the experience modification factors (ex-mod) have been updated and are provided 
below.  The premium projections reflect the pool rates and excess terms that were approved by the Board at their March meeting.  
If you have directed us to apply the 2011/12 payroll audit to your 2013/14 premium, it has been included in the total collection 
shown. We do not anticipate significant changes to the estimates from this point forward.

CSAC Excess Insurance Authority

In the table below, ex-mod 1 reflects your ex-mod  for the $125K-$300K rating layer, while ex-mod 2 reflects your ex-mod for the 
$300K to $1M rating layer.  Therefore, if your SIR is $300K or higher, you will only see ex-mod 2 below.  As you can see, over the 
past three years your ex-mod has experienced some considerable fluctuations and is above 100% which is worse than average.

EWC estimates now reflect the estimated 2013/14 payroll provided on your renewal application (shown below for reference).  
Losses have also been updated, based on data valued as of June 30, 2012.  

As renewals draw near, we are able to refine our premium estimates for the 2013/14 fiscal year.  For some programs, estimate 
numbers are getting closer to the final premium amounts; however in most cases we are still early in the process of determining 
the Programs' total cost and allocation. In cases where the numbers are getting closer to being finalized, estimates will reflect a 
single figure.  In the cases where estimates are still in the early stages, a low and high figure will be shown.  The low-high 
estimates provided are intended to be conservative, but because there is a chance final premiums will be in excess of these 
estimates, we recommend you budget towards the high end of the range. 

2013/14 Premium Estimates, March 2013

Monterey Bay Area Self Insurance Authority (MBASIA)

Excess Workers' Compensation Program
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CSAC Excess Insurance Authority 

Self Insured Retention Options Worksheet 

Monterey Bay Area Self Insurance Authority (MBASIA) 

 
This SIR option estimate has been provided as a response to a member request.  This estimate has been provided based 
on the March 2013 Premium Estimate figures.  In addition to running the SIR option requests through the referenced 
estimates, the Underwriting Analysts conduct an analysis of the requested SIR against your most recent loss data on file 
or in the event of no existing loss history a minimum pool premium will be used.  The below figures are initial estimates 
and are subject to change until the premiums for the upcoming program year have been finalized. 
 
 

CURRENT EXCESS WORKERS’ COMPENSATION (EWC) PARTICIPATION 

 
 
Current Premium: $505,241 Estimated 2013/14 Premium: $606,613 

Current SIR: $250,000 Payroll Used: $46,173,440 
 
 

REQUESTED SIR ANALYSIS RESULTS 

 
 

Loss Analysis conducted on data valued as of June 30, 2012 
 
Option 1: $300,000 Option 2: $350,000 
Estimated Deposit Premium: $493,000 Estimated Deposit Premium: $413,000 
Within Staff Authority: Yes Within Staff Authority: Yes 
 
Option 3: $500,000  
Estimated Deposit Premium: $278,000  
Within Staff Authority: Yes  
Next scheduled U/W meeting: N/A Date response required for meeting: N/A 
 
 
According to the CSAC EIA Policy Statement of Delegation of Underwriting Authority dated March 3, 2000, Approval of 
SIR changes resulting in an increase in SIR up to and including double the previous year’s SIR falls within staff authority.  
Approval of SIR changes resulting in a lower SIR or a higher SIR of more than double the previous year’s SIR are not 
within staff authority and are required to be presented to the Underwriting Committee for approval.  The requested SIR 
options do fall within staff authority. 
 
The estimates provided are only preliminary estimates and may be adjusted based on finalized renewal rates. 
 
 

ADDITIONAL INFORMATION 

 
None 
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A California Joint Powers Authority 

MBASIA
Monterey Bay Area Self Insurance Authority 

c/o Alliant Insurance Services, Inc. 
100 Pine Street, 11th Floor 
San Francisco, Ca 94111 

(415) 403-1400 

Item No. D.3.d 
Board of Directors 

April 15, 2013 
 
 

WORKERS COMPENSATION ACTUARIAL REPORT 
 
 
ISSUE: Jack Joyce, MBASIA’s Actuary, has completed the FY2013/14 Workers Compensation 
Actuarial Report.  
 
 
RECOMMENDATION: It is recommended that the Board review the Draft Workers 
Compensation Actuarial Report and take action to approve or give direction.   
 
 
FINANCIAL IMPACT: There are many financial implications drawn from the Actuarial 
Report.  
 
 
BACKGROUND: In past years, the Actuarial report was created after the July 1 renewal and 
used primarily for accounting purposes in the Financial Audit. After some discussion with the 
Board, direction was given to change the timing of the Actuarial study so that it could help the 
Authority decide on prudent funding levels. 
 
Below are some facts related to the current funding and recommended funding gathered from the 
Actuarial Study: 
 

 The Central Estimate rate with a $250,000 SIR is $4.91 (2011 $4.57 – up 
7.4%) 

 The Estimated Liability for Unpaid Losses undiscounted is $12,425,000 (2012 
was $11,409,000) 

 The Short-term liability is $1,899,000 (2012 was $1,658,000) 

 
 
ATTACHMENT: 2013-14 Workers Compensation Actuarial Report – Management Summary 

(full report available upon request – 67 pages) 
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A California Joint Powers Authority 

MBASIA
Monterey Bay Area Self Insurance Authority 

c/o Alliant Insurance Services, Inc. 
100 Pine Street, 11th Floor 
San Francisco, Ca 94111 

(415) 403-1400 

Item No. D.3.e 
Board of Directors 

April 15, 2013 
 

LIABILITY ACTUARIAL REPORT  
 
 
ISSUE: Jack Joyce, MBASIA’s Actuary, has completed the FY2013/14 Liability Actuarial 
Report.  
 
 
RECOMMENDATION: It is recommended that the Board review the Draft Liability Actuarial 
Report and take action to approve or give direction.   
 
 
FINANCIAL IMPACT: There are many financial implications drawn from the Actuarial 
Report. The Board may consider budgeting funds, or using existing budgeted funds, to try to 
address claim concerns.  
 
 
BACKGROUND: In past years, the Actuarial report was created after the July 1 renewal and 
used primarily for accounting purposes in the Financial Audit. After some discussion with the 
Board, direction was given to change the timing of the Actuarial study so that it could help the 
Authority decide on prudent funding levels. 
 
Below are some facts related to the current funding and recommended funding gathered from the 
Actuarial Study: 
 

 The Central Estimate rate undiscounted with a $1M SIR and $500K ELP SIR 
is $1.93 (2012 $2.17 – down 11.1%) 

 The Estimated Liability for Unpaid Losses undiscounted is $2,820,000 (2012 
was $2,463,274) 

 The Short-term liability is $1,107,000 (2012 was $943,000) 
 

 
 
ATTACHMENT: 2013-14 Liability Actuarial Report – Management Summary  

(full report available upon request – 68 pages) 
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A California Joint Powers Authority 

MBASIA
Monterey Bay Area Self Insurance Authority 

c/o Alliant Insurance Services, Inc. 
100 Pine Street, 11th Floor 
San Francisco, Ca 94111 

(415) 403-1400 

Item No. F.1 
Board of Directors 

April 15, 2013 
 

NEXT BOARD MEETINGS & ERMA TRAINING SCHEDULE 
 
 

 
 
MBASIA’s next two schedule Board Meetings are: 

 Monday, June 10, 2013 – Board of Directors Meeting – Sand City, CA 

 Thursday & Friday, October 31st and November 1st 2013 – Long Range 
Planning & Board Mtg. – Monterey, Ca 

 

 

 

ERMA’s Schedule of Training Opportunities include: 

 Thursday, 4/25/2013 - AB 1825 – Gustine, Ca 

 Wednesday, 5/15/13 - Front Line Defense – Shafter, Ca 

 Wednesday, 5/22/13 - AB 1825 – Mill Valley, Ca 
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